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Main Venue: Days 1-4 (21-25 September) 
 

Day 1 (Wednesday 21st September) 
 

Time Details of Session Future Leaders 

15.00-17.00 

(120 min) 
Bus Journey to Venue  

17.00-18.00 

(60 min) 
Hotel Logistics  

18.00-18.15 

(15 min) 

Welcome by Professor 

George Kouretas, Director 

of MBA Programme, AUEB 

& FL Board Member 

 

18.15-19.15 

(60 min) 
Team Bonding  

19.15-20.00 

(45 min) 
Dinner 

20.00-21.30 

(90 min) 

Building 

activities 
 

21.30-22.00 

(30 min) 

Completion of pre- work 

 

Learning styles 

 Questionnaire& Motives Preferences  
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Day 2 (Thursday 22 September)  

 

Time Details of Session Future Leaders Business Coaches 

08.15-08.30 

(15 min) 
Morning Energizer   

08.30-09.50 

(80 min) 

 

 
Listening to Experience 

The world around you 
 

09.50-10.00  

(10 min) 
Coffee Break 

11.00-12.00 

(120 min) 
 

What is a Business? 

Business Model Canvas  

 

 

12.00- 13.30 

(90 min) 
Project presentation 

 

FLs present their BMC  

 

13.30-14.30 

(60 min) 
Lunch 

14.30-16.30 

(120 min) 
Leading in practice Movie showing “12 angry men”/Discussion 

16.30-16.45 

(15 min) 
Coffee Break  

16.45 - 18.15 

(90 min) 
 

How do we learn? 

Learning Styles 
Maria-Daphne 

Chrysicopoulos 

“Coaching for 

enhanced 

performance” 
18.15-19.30 

(75 min) 
 

What motivates us? 

Understanding motives 

Part I 

19.30 – 20.30 

(60 min) 
Dinner 

20.30-20.45 

(15 min) 

Business Case  

Simulation Debrief  

 

 

20.45-onwards 

Working on the 

Business Case 

 

Project teams work together on real Business 

Case 
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Day 3 (Friday 23 September)  

Time Details of Session Future Leaders Business Coaches 

08.15-08.30 

(15 min) 
Morning Energizer  

08.30-09.00 

(30 min) 

Reflection of previous 

day 

 

09.00- 10.30 

(90 min) 

Presentation of the 

Business Case 

 

Joint Session 

FLs present their Business Case 

FLs & BCs in project team discuss how they 

worked together as a team 

10.30-10.45 

(15 min) 
Coffee Break 

10.45- 12.45 

(120 min) 

High Performing 

Teams 

Team 

Dysfunctionalities 

Mr. Charalambos Liapis 

Από την επιχειρηματική 

ιδέα στην υλοποίηση 

12.45-13.30 

(45 min) 
 

Joint Session 

FLs & BCs in project team discuss about high 

performing teams 

13.30-14.30 

(60 min) 
Lunch 

14.30-16.30 

(120 min) 
 

What is Leadership 

 all about? 

Prof. Dimitris Bourantas 

“Ηγεσία σε 

ταραγμένους καιρούς: 

ο πολύτροπος ηγέτης” 

16.30-16.45 

(15 min) 
Coffee Break 

 16.45-19.00 

(135 min) 

Business Model You 

Canvas 
 

19.00 – 20.00 

(60 min) 
Dinner 

20.00 - 22.00 

(120 min) 

Creativity in Practice 

Meditation on a brick championship 
 

 

  



 

 5 

  

Day 4 (Saturday 24 September)  

Time Details of Session Future Leaders Business Coaches 

08.15-08.30 Energizer   

08.30-09.00 

(30 min) 

Reflection of previous 

day 
  

09.00-11.00 

(120 min) 

Joint Session 

What Motivates us 

Part II (ring toss) 

Joint Session in project teams 

FLs and BCs in project teams work to prepare 

their questions for the NGO 

11.00-11.15 

(15 min) 
Coffee Break 

11.15-13.00 

(15 min)  
Plato, Schopenhauer and Ikigai 

Happiness at work and life 

13.00-14.00 

(60 min) 
Lunch 

14.15-14.30 

(15 min) 

Joint Session in project teams 

FLs and BCs in project teams work to prepare their questions for the NGO 

 

14.30- 16.30 

(120 min) 

 

Meeting the NGOs  

Each project team makes a discussion with the NGO 

▪ Presentation from the NGOs 

▪ Discussion with the project team 

▪ Q&A about the project 

 

 

16.30-16.45 

(15 min) 
Coffee Break 

16.45-19.00 

(135 min) 

Joint Session 

Experiencing Leadership – Tower 

Building 

 

Prof. Papadakis 

“M&As after the Covid 

pandemic” 

19.00-20.00 

(60 min) 
FLs & BCs Closure 

20.30-21.30 

(60 min) 
Dinner 

23.00  Future Leaders Party 
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Day 5: (Sunday 26 September) 
 

Session Details 
Lead 

Facilitator 

Reflection 
09.30 - 10.30 
(60 min) 

▪ Review of the previous day 
▪ Review of the first phase of the program 
 

 

10.30-10.45  

▪ Concluding remarks by Professor George Kouretas, Director of 

MBA Programme, AUEB 

 
 

 
Departure from 
The Ranch  
11.00 
 

 
 
 

Return to 
Athens 
14:00  
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NGOs’Projects: Days 6 - 11 (26th – 30st September)  
 

Day 6 - 8 (Monday - Wednesday) 

▪ Explore the area in subject 

▪ Interviewing / data collection 

▪ Summary of findings  

▪ Project work 

▪ Feedback call sessions every day with Business Coaches 

Day 8 - 9 (late Wednesday - Thursday) 

▪ Business Coaches go to project sites to work with the Future Leaders 

Days 9 - 10 (Thursday - Saturday) 

▪ Discussion of the project progress and how to move forward 

▪ Project work 

▪ Preparing and finalising the presentation  

▪ Feedback Session on how the project team worked together 

Day 11 (Sunday) 

▪ Future Leaders present the project outcome to the NGO 

Follow up session (TBD) 

▪ Meeting of Business Coaches with Trainers to review self-development 

progress and discuss on the experience of the program 

 


